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Introduction

Kuwait Environment Public Authority (KEPA) invites the qualified bidder to submit
proposals to provide Internet, data and voice services for the Headquarter located in
(shawakh and salmiya site) Area, following the terms and condition in the Request for
Proposal.

Internet Service

Head Office - Internet Service

The bidder must provide dedicated Internet bandwidth to KEPA Headquarter over
fiber for the following:

o 300 Mbps of internet service bandwidth

o 10 Mbps of internet service bandwidth for Cameras (Remote

Monitor)

The Internet service must be offered over dedicated pair of Fiber Optic Cable
(FOC) terminated in the Headquarter of KEPA, fiber optical cable should be
provided from the nearest exchange to KEPA located in shawakh and salmiya site
The Bidder should be responsible for providing the optical fiber cables if
necessary, and shall bear the cost for any needed sites survey, civil works or
rental fees.
The Bidder must provide all the related equipments to terminate the fiber
connection.
The bidder will be responsible to provide all related hardware (On Lease with full
warranty and replacement during the contract period) to provide the service with

the following minimum:
o Hardware should be new, not refurbished nor used.
o Must be of a modular architecture
o Must be 1 rack unit height
o The Necessary Connection for the last mile (i.e. SFPs ..etc)
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to provide the service.

The bidder must provide an online web—based interface to monitor Internet
bandwidth utilization.

The bidder should provide customized Firewall, URL Filtering, IPS, Anti-spam, Anti-
Virus and Arboud based DDoS protection on the Internet link.

The bandwidth should be fully available for the KEPA use 24 hours/7 days a week.

Shoieba - Internet Service

The bidder must provide dedicated Internet bandwidth of 5 Mbps of to KEPA
Branch over wireless media.

The Bidder must provide the service over wireless media.

The bidder will be responsible to provide all related hardware (On Lease with full
warranty and replacement during the contract period) to provide the service with
the following minimum:

o Hardware should be new, not refurbished nor used.

o Must be of a modular architecture

o Must be 1 rack unit height

o The Necessary Connection for the last mile,
The bidder must provide an online web—based interface to monitor Internet
bandwidth utilization.

The bidder should provide customized Firewall, URL Filtering, IPS, Anti-spam, Anti-
Virus and Arboud based DDoS protection on the Internet link.

The bandwidth should be fully available for the KEPA use 24 hours/7 days a week.

The bidder must provide all accessories for a successful connection establishment
(i.e. license, tower, cabling .. etc).

Data Service

13 Head Office — Data Service

The bidder must provide dedicated Data bandwidth to KEPA Headquarter over
fiber for the following:

o 40 Mbps of data service bandwidth as aggregation

o 10 Mbps of data service bandwidth for Cameras
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The Data service must be offered over dedicated pair of Fiber Optic Cable (FOC)
terminated in the Headquarter of KEPA, fiber optical cable should be provided
from the nearest exchange to KEPA located in shawakh and salmiya site

The Bidder should be responsible for providing the optical fiber cables if
necessary, and shall bear the cost for any needed sites survey, civil works or
rental fees.
The Bidder must provide all the related equipments to terminate the fiber
connection.
The bidder will be responsible to provide all related hardware (On Lease with full
warranty and replacement during the contract period) to provide the service with
the following minimum:

o Hardware should be new, not refurbished nor used.

o Must be of a modular architecture

o Must be 1 rack unit height

o The Necessary Connection for the last mile (i.e. SFPs ..etc)
The bidder must provide an online web—based interface to monitor Data
bandwidth utilization.

The bandwidth should be fully available for the KEPA use 24 hours/7 days a week.

Ras Al Ard Branch - Data Service

The bidder must provide dedicated Data bandwidth to KEPA Headquarter over
fiber for the following:

o 30 Mbps of data service bandwidth

o 10 Mbps of data service bandwidth for Cameras
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The Data service must be offered over a dedicated pair of Fiber Optic Cable (FOC)
terminated in the Branch, fiber optical cable should be provided from the nearest
exchange to KEPA located in shawakh and salmiya site
The Bidder should be responsible for providing the optical fiber cables if
necessary, and shall bear the cost for any needed sites survey, civil works or
rental fees.
The Bidder must provide all the related hardware to terminate the fiber
connection.
The bidder will be responsible to provide all related hardware (On Lease with full
warranty and replacement during the contract period) to provide the service with
the following minimum:

o Hardware should be new, not refurbished nor used.

o Must be of a modular architecture

o Must be 1 rack unit height

o The Necessary Connection for the last mile,
The bidder must provide an online web—based interface to monitor Internet
bandwidth utilization.

The bandwidth should be fully available for the KEPA use 24 hours/7 days a week.

Shoieba Branch - Data Service

The bidder must provide dedicated Data bandwidth of 2 Mbps to KEPA Branch
over wireless media.

The Bidder must provide all the related hardware to terminate the fiber
connection.

The bidder will be responsible to provide all related hardware (On Lease with full
warranty and replacement during the contract period) to provide the service with

the following minimum:
o Hardware should be new, not refurbished nor used.
o Must be of a modular architecture
o Must be 1 rack unit height
o The Necessary Connection for the last mile,
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The bidder must provide an online web—based interface to monitor Internet
bandwidth utilization.

The bandwidth should be fully available for the KEPA use 24 hours/7 days a week.

The bidder must provide all accessories for a successful connection establishment
(i.e. license, tower, cabling .. etc).

Other Branches (Total 12) - Data Service

The bidder must Conduct a site survey and provide the best media for a
bandwidth with at least 1000 GB.

The bidder will be responsible to provide all related hardware (On Lease with full
warranty and replacement during the contract period) to provide the service.

The bandwidth should be fully available for the KEPA use 24 hours/7 days a week.
The bidder must provide all accessories for a successful connection establishment.

Voice Service

The Bidder should carry on 3 x E1 (PRI) to KEPA over a pair of Fiber Optic Cable
Media (one link).

The bidder is responsible to supply install and configure all other required devices
and modules to make the service up as described above (i.e. Multiplexers)

The Fiber Optic Cable (FOC) must be terminated into the Multiplexers to provide
the appropriate E1-ISDN interface to be connected to KEPA PBX.

The current DIDs should remain the same without any change or manipulation.
Extra 30 DIDs are requsted.

Other Services

The bidder should provide Web Hosting Service of 1G Capacity along with Domain
Name Registration during the Contract Period
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Technical Requirements

Conducting a site survery before bidding is mandatory.

All services for KEPA should be fast, robust, and reliable and should be expandable
to accommodate any future growth.

All Devices (Routers or switches used) should be from known brands in a good
consition (i.e Cisco), new not used or refurbished.

Bidder shall provide the services with the below mentioned minimum hardware or
higher. The router should be with relevant WAN modules.

The Entire existing IP schema of Public and Data networks should not be made to
alter in any case.

The Routers and other support Devices should have the ability to support load
sharing, load balancing and should support the latest network protocols. Any
protocol at any time if requiring 10S upgrade the same should be carried out by
the bidder.

The devices should have the ability to support Priority queuing and QoS as per
need if arises on both locations.

Routers management to be included in the service provided. Details should be
provided.

All required and installed devices are on lease base through the contract duration,
and the bidder shall receive them after end of contract.

Functional and performance

Routers management to be included in the service provided.
All fiber, splitters, routers, switches shall be provided by the bidder in their quotes.

SLA with the following requirements:
o Service availability - 99.7 %
Maximum time to attend
Maximum time to resolve
Service delivery
Fault management
Reporting
Monthly performance reports
Real time on online performance monitoring reports

O O OO0 O O O
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o Portal access to monitor data connections
o Real time alerting on service failure
o Service delivery

Current network description of the provider covering bandwidth and technologies
available, available services and physical connectivity/access technology.

Proposed network design in details.
Reporting.

General Conditions
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The bidder must be an Official Internet Service Provider and registered with
Central Tendering Committee of the State of Kuwait.

The bidder must at least have 5 years experience in the local market and have
deployed similar projects for the public and private sector organizations.

The bidder must have technical staff. Specialized and certified in maintaining the
overall offered system.

The bidder must assign and name a technical account supervisor; the supervisor of
the account must be an experienced person who had carried similar projects. The
supervisor will handle any technical issues related to this project and will be the
technical account contact during the duration of the contract.

The bidder must assign and name an administrative and financial account
supervisor. The supervisor of the account must be experienced person and had
carried similar projects. The bidder must provide a full technical C.V. (Resume) of
this person. This person will handle all administrative and financial issue related to
this project and will be the administrative and financial account contact during the
duration of the contract.

Bidder must train KEPA technical staff on the installation, configuration and
troubleshooting of the solution proposed.

Bidder should provide high quality connection to the Internet Backbone for the
24x7 connection services. Bidder must monitor the KEPA Internet link. Bidder
must present to the KEPA with monthly reports about the quality of connection
and bandwidth usage.

Proposal should include a detailed plan specifying the installations service,
equipment used. With timelines that identify critical need, define responsibilities,
establish project control and manage schedules.

Proposals should include a list of itemized price specifying equipment, Installation,
Maintenance price.

The bidder must supply all relevant technical information including configuration
information, passwords, connection diagrams, protocols data, connection types to
be used, manuals & literature, and service call list after ONE month of normal
service operations.

Failure to fulfill the service requirements as agreed will result in the immediate
termination of the contract without any legal and financial obligation from KEPA to
the bidder.

The bidder’s proposal must be well prepared and presented. The quality and
completeness of the offer will merit initial recommendation for the bidder, and
will be an important element in the evaluation process.
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Bidder should provide a plan of project implementation and presenting a schedule
of work.

All activities required for accomplishing the work required.

Test plan for the activities

Testing the speed and the performance

Delivery and Testing:

Deliver and testing must be completed within two weeks from the date of signing
the contract and the period doesn’t count in the contract duration period.

Delay penalties will be applied if implantation does not start on the scheduled
time. 200 KD per day penalty is applicable for a maxim of 7 days.

In case of more than 30 days delay in implementation from the date of signing the
contract KEPA has the right to immediate termination of the contract without any
legal and financial obligation from KEPA to the bidder.

About the Bidder

Should provide general information about their main activities, financial status and
resources.

Should provide a list of their references installation of similar projects in the State
of Kuwait including specification of type and quantity of hardware installed.

Maintenance during the contract period must be guaranteed.

Details of technical staff in relation to proposed equipment.

Certificates of Authorization.

Technical documentation of products from the manufacturer must be provided.

At least one copy of the proposal has to be with original description from
manufacturer.
Offers without original brochures from manufacturer will not be accepted.

The Bidder must supply additional information necessary to support the proposal.
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Costs and Contract conditions

All prices should be in KD (Kuwaiti Dinars). On the separate page, the Bidder must
specify:

Miscellaneous cost covered by the contract if any.

Total cost of contract (the grand total of the above)

Estimated cost.

The contract will be valid for three years

Cost of annually renewal of the contract if required.

O O O O O

The page shall be the base of contract cost evaluation. It must be stamped and
signed by an authorized official. If there is a difference between the quote on this
page and the detailed pricing, the quote will be treated as final.

Special Clauses

Bidder should have executed similar tenders. Submit particular thereof.
Bidder should have existing facilities for installation and technical support.
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